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Digital entrepreneurship has become an important
phenomenon in Indonesia, particularly among the younger
generation, due to the rapid expansion of digital technologies
and the digital economy. This review article examines the role
of digital entrepreneurship in enhancing business
performance of Indonesian youth-led ventures by
synthesizing findings from existing literature. The discussion
highlights the development of digital entrepreneurship in
Indonesia, the characteristics of young entrepreneurs, and the
utilization of social media, marketplaces, and e-commerce
platforms as key drivers of entrepreneurial activities. The
review further explores how digital entrepreneurship
contributes to business performance through increased sales,
broader market access, improved operational efficiency, and
enhanced innovation capabilities. In addition, the article
identifies several challenges faced by youth-led digital
ventures, including digital literacy gaps, intense market
competition, technological adaptation, and limited access to
resources. To address these challenges, the study emphasizes
the importance of strengthening digital competencies,
entrepreneurial skills, and collaborative support from
government institutions, universities, and industry
stakeholders. The findings suggest that digital
entrepreneurship serves as a strategic mechanism for
promoting business growth, youth empowerment, and
sustainable economic development in Indonesia. Therefore,
fostering a supportive digital entrepreneurial ecosystem is
essential for enhancing the competitiveness and long-term
competitiveness of Indonesian youth-led ventures in the
digital era.
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1. Introduction
The rapid advancement of digital technologies has significantly transformed the global business landscape,
creating new opportunities for entrepreneurship and economic development [1]. The widespread adoption of
the internet, mobile technologies, social media, cloud computing, and digital platforms has enabled
entrepreneurs to establish and manage businesses in ways that were previously unimaginable. This
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transformation has given rise to the concept of digital entrepreneurship, which refers to entrepreneurial
activities that leverage digital technologies to create, deliver, and capture value. Unlike traditional
entrepreneurship, digital entrepreneurship relies heavily on digital infrastructure, online platforms, and
technology-driven business models that facilitate innovation, scalability, and market expansion. In recent
years, digital entrepreneurship has emerged as an important driver of economic growth, innovation, and
employment generation, particularly among younger generations who are highly familiar with digital
technologies and online environments [2], [3].

Indonesia has experienced remarkable growth in its digital economy over the last decade [4]. With one of the
largest populations in Southeast Asia and a rapidly expanding internet user base, the country has become an
attractive environment for digital business development. The increasing accessibility of smartphones,
affordable internet services, and the growth of e-commerce platforms such as Tokopedia, Shopee, Bukalapak,
and TikTok Shop have created substantial opportunities for young people to engage in entrepreneurial
activities [5]. These developments have encouraged many Indonesian youths to establish businesses that
utilize digital platforms for marketing, sales, customer engagement, and business management [6]. As a result,
digital entrepreneurship has become an increasingly important phenomenon that contributes to economic
participation and self-employment among young Indonesians.

The importance of digital entrepreneurship extends beyond business creation alone [7]. Digital technologies
enable entrepreneurs to reduce operational costs, improve communication with customers, expand market
access, and increase business efficiency [8]. Through social media marketing, e-commerce integration, digital
payment systems, and data-driven decision-making, entrepreneurs can reach broader consumer segments
and respond more effectively to changing market demands. Furthermore, digital entrepreneurship provides
opportunities for innovation by allowing entrepreneurs to develop new products, services, and business
models that address emerging consumer needs. Consequently, digital entrepreneurship is increasingly
recognized as a key factor influencing business performance, competitiveness, and long-term sustainability in
the digital economy [9].

For Indonesian youth, digital entrepreneurship offers a particularly attractive pathway toward economic
empowerment [10]. Young people generally possess higher levels of technological familiarity, adaptability,
and creativity compared to older generations, enabling them to take advantage of digital opportunities more
effectively [11]. In addition, digital businesses often require lower initial capital investments than
conventional businesses, making entrepreneurship more accessible to young individuals with limited
financial resources. Through digital entrepreneurship, young entrepreneurs can transform innovative ideas
into profitable ventures while simultaneously contributing to job creation, economic diversification, and
national development. Therefore, few studies have of digital entrepreneurship in improving business
performance of Indonesian youth-led ventures has become increasingly relevant in both academic and
practical contexts.

Despite the growing importance of digital entrepreneurship, existing literature reveals several gaps that
warrant further discussion. Previous studies have extensively examined digital entrepreneurship from
perspectives such as technology adoption, innovation ecosystems, startup development, and digital
transformation. Other studies have explored the determinants of entrepreneurial intention and the role of
digital technologies in facilitating business activities. However, relatively few studies have specifically
examined how digital entrepreneurship influences the performance of youth-led ventures in Indonesia. Much
of the existing research has been conducted in developed economies or technology-intensive sectors, limiting
the understanding of digital entrepreneurship within the context of emerging economies characterized by
different institutional, economic, and technological conditions [2], [12].

Moreover, the available literature often treats digital entrepreneurship and business performance as separate
areas of inquiry [2]. While some studies emphasize technological innovation and entrepreneurial behavior,
others focus primarily on business outcomes such as profitability, growth, and competitiveness. As a result,
there remains limited synthesis of how digital entrepreneurial practices influence business performance
among young business owners. This fragmented understanding creates a need for a comprehensive review
that integrates existing knowledge regarding digital entrepreneurship, youth entrepreneurship, and business
performance within the Indonesian context. Such an approach is important for identifying key factors that
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enable young entrepreneurs to achieve sustainable business success in an increasingly digitalized
environment [9].

This article seeks to address these gaps by providing a descriptive and analytical review of the relationship
between digital entrepreneurship and business performance of Indonesian youth-led ventures. By
synthesizing findings from previous studies, this article contributes to the literature by offering a
comprehensive understanding of the opportunities, challenges, and strategic implications of digital
entrepreneurship in Indonesia. The review also highlights the role of digital technologies in enhancing market
access, operational efficiency, innovation capability, and competitive advantage among youth-led businesses.
Furthermore, the article provides insights into how digital entrepreneurship can support broader economic
and social development objectives through increased youth participation in productive economic activities.

The expected outcome of this review is to demonstrate that digital entrepreneurship plays a significant role
in improving business performance of Indonesian youth-led ventures through various mechanisms, including
market expansion, cost efficiency, customer engagement, and innovation. At the same time, the review is
expected to identify major challenges faced by youth-led digital ventures, including digital literacy disparities,
technological readiness, access to financial resources, cybersecurity concerns, and intense market
competition. The findings of this article may provide valuable implications for policymakers, higher education
institutions, business development organizations, and young entrepreneurs seeking to strengthen the digital
entrepreneurial ecosystem in Indonesia. Ultimately, a better understanding of the relationship between
digital entrepreneurship and business performance can contribute to the development of more effective
strategies for fostering sustainable and inclusive economic growth in the digital era.

2. Research Methods
This study employed a descriptive qualitative approach using a systematic literature review and narrative
analysis to examine the relationship between digital entrepreneurship and business performance in
Indonesian youth-led ventures. The review approach was selected to synthesize findings from previous
studies on digital entrepreneurship, digital innovation, entrepreneurial capabilities, and business
performance within the context of Indonesia's digital economy. Relevant literature was collected from
internationally recognized academic databases, including Scopus, ScienceDirect, SpringerLink, Google Scholar,
Emerald Insight, and Taylor & Francis. The selected publications primarily consisted of peer-reviewed journal
articles, conference proceedings, and institutional reports published in recent years that addressed digital
entrepreneurship, youth entrepreneurship, digital business transformation, and firm performance.

The collected literature was systematically classified into several thematic areas, including (a) digital
entrepreneurship concepts, (b) digital technologies and entrepreneurial capabilities, (c) digital
entrepreneurship among Indonesian youth-led ventures, (d) the relationship between digital
entrepreneurship and business performance, and (e) challenges and strategic development of youth-led
digital ventures. A narrative synthesis was then conducted to identify recurring findings, theoretical
relationships, and research gaps while integrating evidence into a comprehensive conceptual framework.
This approach enabled the study to provide a holistic understanding of how digital entrepreneurship
contributes to improving business performance and offers practical implications for strengthening
Indonesia's digital entrepreneurial ecosystem.

Table 1. Main Literature Sources and Their Contributions

Literature Source Research Focus Contribution to This Study

Nambisan (2017) Digital entrepreneurship
theory

Provides the conceptual foundation of
digital entrepreneurship.

Giones & Brem (2017) Digital technology
entrepreneurship

Explains the relationship between digital
technology and entrepreneurial activities.

Kraus et al. (2019) Digital innovation and
entrepreneurship

Describes the role of innovation in
enhancing business competitiveness.

Sahut, Iandoli, & Teulon
(2021)

Digital entrepreneurship
ecosystem

Explains the strategic role of digital
entrepreneurship in business
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development.
Chaffey & Ellis-Chadwick

(2019) Digital marketing Supports the discussion on digital
marketing and business performance.

OECD (2023) Digital economy and
entrepreneurship

Provides policy perspectives on youth
entrepreneurship and digital

transformation.

World Bank (2022) Digital economy
development

Explains the role of digital infrastructure
in supporting entrepreneurial growth.

Wibowo et al. (2023) Digital entrepreneurship
education

Explains the role of entrepreneurial
education in developing youth digital

entrepreneurship.
Redondo-Rodríguez et al.

(2023)
Digital innovation and
business performance

Supports the relationship between digital
entrepreneurship and firm performance.

Wielgos et al. (2021) Digital business capability Explains how digital capabilities improve
organizational and business performance.

3. Result and Discussion
3.1 Concept of Digital Entrepreneurship
Digital entrepreneurship refers to entrepreneurial activities that utilize digital technologies as the primary
medium for creating, developing, and managing business ventures. Unlike traditional entrepreneurship,
digital entrepreneurship relies heavily on digital platforms, internet-based technologies, social media, cloud
computing, and data-driven decision-making to create value and reach customers. According to [2], digital
entrepreneurship represents the intersection between entrepreneurship and digital innovation, where digital
technologies not only support business activities but also shape new business models and market
opportunities. Similarly, [13], argue that digital entrepreneurship enables entrepreneurs to scale their
businesses more rapidly through technology-enabled networks and digital ecosystems.

In Indonesia, digital entrepreneurship has experienced significant growth over the last decade, driven by
increasing internet penetration, smartphone adoption, and the expansion of e-commerce platforms.
Indonesia is currently one of the largest digital markets in Southeast Asia, with millions of consumers actively
using digital services for shopping, communication, and financial transactions. The emergence of platforms
such as Tokopedia, Shopee, Bukalapak, TikTok Shop, and GoTo has created new opportunities for young
entrepreneurs to establish businesses with relatively low startup costs [14], [15]. The growth of digital
entrepreneurship is also supported by government initiatives promoting digital transformation and the
development of the digital economy as a strategic sector for national economic growth [16].
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Fig. 1 Digital Technology and Business Performance Framework

Digital technology plays a crucial role in enhancing business performance and competitiveness. Through
digital platforms, businesses can improve operational efficiency, reduce transaction costs, strengthen
customer relationships, and expand market reach beyond geographical boundaries. Technologies such as
social media marketing, digital payment systems, cloud-based applications, artificial intelligence, and big data
analytics enable entrepreneurs to make more informed decisions and respond quickly to market changes.
Consequently, digital technology has become an essential resource for achieving business growth, innovation,
and sustainability in an increasingly competitive business environment [9], [17].

3.2 Digital Entrepreneurship in Indonesian Youth-Led Ventures
The growth of digital entrepreneurship in Indonesia is closely associated with the characteristics of the
younger generation, who have grown up in an increasingly digital environment [10]. Young people are
generally more adaptable to technological changes, possess higher levels of digital literacy, and are more
willing to experiment with innovative business ideas than previous generations [11]. These characteristics
make them well positioned to take advantage of opportunities offered by the digital economy. In addition,
Indonesian youth are highly active users of the internet, social media, and mobile technologies, enabling them
to identify market trends, engage with customers, and develop digital-based business ventures more
effectively [19]. As a result, young entrepreneurs have become important actors in the development of
Indonesia’s digital economy.

One of the most significant drivers of digital entrepreneurship among Indonesian youth is the extensive use of
social media, online marketplaces, and e-commerce platforms [20]. Social media platforms such as Instagram,
TikTok, Facebook, and YouTube have evolved beyond communication tools and now serve as powerful
marketing channels that allow entrepreneurs to promote products, build brand awareness, and engage
directly with consumers. Similarly, marketplaces such as Tokopedia, Shopee, Lazada, and Bukalapak provide
entrepreneurs with access to millions of potential customers without requiring substantial investments in
physical stores or distribution networks. E-commerce platforms further facilitate digital transactions through
integrated payment systems, logistics services, and customer support mechanisms. These digital ecosystems
reduce market entry barriers and create opportunities for young entrepreneurs to operate businesses with
greater flexibility and scalability [2], [9].
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Fig. 2 Conceptual Framework of Digital Entrepreneurship among Indonesian Youth-Led Ventures
Despite these opportunities, digital entrepreneurship also presents several challenges. The increasing
number of online businesses has intensified competition, making it more difficult for entrepreneurs to
differentiate their products and maintain customer loyalty. Furthermore, many young entrepreneurs face
limitations related to digital skills, business management capabilities, access to capital, and cybersecurity
awareness. Rapid technological change also requires continuous learning and adaptation to remain
competitive in dynamic digital markets. Nevertheless, the continued expansion of internet access, digital
infrastructure, government support programs, and technology driven innovation creates significant
opportunities for future entrepreneurial growth. Therefore, the success of digital entrepreneurship among
Indonesian youth depends not only on technological adoption but also on the ability to develop
entrepreneurial competencies, innovative capabilities, and sustainable business strategies in an increasingly
digitalized economy.

3.3 The Impact of Digital Entrepreneurship on Business Performance
Digital entrepreneurship has become an important driver of business performance in the modern economy
[23]. By utilizing digital technologies, entrepreneurs can improve various aspects of business operations,
ranging from marketing and customer engagement to innovation and strategic decision-making. The
integration of digital platforms into business activities allows entrepreneurs to reach customers more
effectively, optimize operational processes, and respond quickly to changing market demands. Consequently,
digital entrepreneurship is increasingly recognized as a key factor contributing to business growth,
competitiveness, and long-term sustainability. Previous studies indicate that businesses adopting digital
technologies tend to achieve better performance outcomes compared to those relying solely on traditional
business approaches [2], [9].

One of the most significant impacts of digital entrepreneurship is the increase in sales performance [24].
Digital platforms enable businesses to market products and services to a wider audience through social
media, online advertising, and e-commerce channels. Unlike conventional marketing methods, digital
marketing provides cost-effective tools that allow entrepreneurs to target specific customer segments and
measure marketing effectiveness in real time. The availability of online marketplaces and digital payment
systems also simplifies purchasing processes, thereby encouraging higher transaction volumes and customer
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satisfaction. As a result, businesses that effectively utilize digital technologies often experience increased
sales growth and revenue generation [25].

Digital entrepreneurship also contributes significantly to market expansion. Through online platforms,
entrepreneurs are no longer limited by geographical boundaries and can access customers across different
regions and even international markets. E-commerce platforms, social media networks, and digital
communication tools facilitate broader market access and create opportunities for business growth beyond
local markets. This expanded reach is particularly beneficial for young entrepreneurs and small businesses,
which often face resource constraints in establishing physical distribution networks. By leveraging digital
technologies, businesses can enhance their visibility, attract new customers, and strengthen their market
position in increasingly competitive environments [26].

Fig. 3 Digital Entrepreneurship as a Driver of Sustainable Business Performance

Another important contribution of digital entrepreneurship is the improvement of operational efficiency.
Digital technologies enable businesses to automate routine tasks, streamline workflows, and improve
resource utilization. Applications such as cloud computing, customer relationship management systems,
digital accounting software, and inventory management platforms help entrepreneurs reduce operational
costs while increasing productivity. Furthermore, access to real-time data allows businesses to make faster
and more informed decisions, improving overall organizational performance. These efficiencies not only
reduce costs but also enhance the ability of businesses to adapt to changing market conditions and customer
expectations [17], [27].

In addition to increasing sales, market reach, and efficiency, digital entrepreneurship promotes innovation
and strengthens business competitiveness. Digital technologies provide entrepreneurs with opportunities to
develop new products, services, and business models that respond to emerging consumer needs. The ability
to collect and analyze customer data enables businesses to identify trends, personalize offerings, and create
unique customer experiences. Innovation supported by digital technologies can therefore become a source of
competitive advantage that differentiates businesses from their competitors. In highly dynamic markets,
businesses that continuously innovate and adapt to technological changes are more likely to achieve
sustainable growth and maintain long-term competitiveness.
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3.4 Challenges and Development Strategies
Despite the growing contribution of digital entrepreneurship to business performance, young entrepreneurs
in Indonesia continue to face various challenges that may limit the sustainability and growth of their
businesses. One of the most critical challenges is the disparity in digital literacy [28]. Digital literacy refers to
the ability to access, understand, evaluate, and effectively utilize digital technologies for productive purposes
[29]. Although young people are generally familiar with social media and digital applications, many still lack
advanced skills related to digital marketing, data analytics, cybersecurity, financial technology, and business
management. Limited digital competencies may reduce the ability of entrepreneurs to maximize the benefits
of digital technologies and compete effectively in increasingly sophisticated digital markets. Therefore,
strengthening digital literacy has become an essential prerequisite for successful digital entrepreneurship
and long-term business development [30], [31].

Another major challenge is the increasing intensity of competition in digital business environments. The low
barriers to entry associated with digital platforms have encouraged the emergence of numerous online
businesses, creating highly competitive market conditions. Entrepreneurs are required not only to attract
customers but also to maintain customer loyalty through continuous innovation and superior value creation
[32]. In many cases, businesses offering similar products and services compete within the same digital
marketplaces, making differentiation increasingly difficult. Furthermore, rapid technological changes and
evolving consumer preferences require entrepreneurs to continuously adapt their strategies and business
models. Consequently, maintaining competitiveness in digital markets requires a combination of innovation,
customer orientation, and technological adaptability [9].

Government institutions and higher education organizations play an important role in supporting the
development of digital entrepreneurship among Indonesian youth [10]. Government initiatives aimed at
promoting digital transformation, expanding internet infrastructure, improving access to financial services,
and supporting startup ecosystems can create a more favorable environment for entrepreneurial activities. At
the same time, universities contribute by providing entrepreneurship education, digital skills training,
business incubation programs, and opportunities for industry collaboration. Through these initiatives, young
entrepreneurs can acquire the knowledge, skills, and resources necessary to establish and expand digital
businesses. Strong collaboration among government agencies, educational institutions, and the private sector
is therefore essential for building a sustainable digital entrepreneurship ecosystem in Indonesia.
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Fig. 4 Challenges and Development Strategies for Digital Entrepreneurship

To enhance the capacity of the younger generation in digital entrepreneurship, several strategic initiatives
should be prioritized. These include improving digital literacy, strengthening entrepreneurial competencies,
expanding access to technology and financing, and encouraging innovation-oriented mindsets. Training
programs focusing on digital marketing, e-commerce management, artificial intelligence, data analytics, and
financial management can significantly improve entrepreneurial capabilities. In addition, mentorship
programs, startup accelerators, and business networking opportunities can help young entrepreneurs
overcome barriers related to experience and market access. By continuously developing their skills and
embracing technological innovation, young entrepreneurs can strengthen their competitiveness and
contribute more effectively to economic growth and digital transformation in Indonesia [2], [17].

4. Conclusions
Digital entrepreneurship has emerged as an important driver of business development among Indonesian
youth in the digital era. The rapid advancement of digital technologies, combined with increasing internet
access and the expansion of digital platforms, has created numerous opportunities for young entrepreneurs
to establish and grow their businesses. Digital entrepreneurship enables individuals to utilize technology not
only as a tool for communication and marketing but also as a strategic resource for creating value and
improving business operations.

The review highlights that Indonesian youth possess significant potential to benefit from digital
entrepreneurship due to their familiarity with technology and their adaptability to changing business
environments. The widespread use of social media, e-commerce platforms, and digital marketplaces has
provided young entrepreneurs with greater access to customers, wider market coverage, and more efficient
business processes. These developments have contributed to the increasing role of youth-led enterprises in
supporting economic growth and innovation.

Furthermore, digital entrepreneurship has a positive impact on business performance by enhancing sales
opportunities, expanding market reach, improving operational efficiency, and encouraging innovation.
Businesses that effectively integrate digital technologies into their operations are generally better positioned
to respond to customer needs, compete in dynamic markets, and achieve sustainable growth. As a result,
digital entrepreneurship has become an important factor influencing the competitiveness and long-term
success of modern businesses.

Despite its potential benefits, several challenges remain, including varying levels of digital literacy, increasing
market competition, and the need for continuous technological adaptation. Therefore, strengthening
entrepreneurial competencies, digital skills, and innovation capabilities is essential for ensuring the
sustainable development of digital businesses. With appropriate support from educational institutions,
government initiatives, and the broader business ecosystem, digital entrepreneurship can continue to serve
as a catalyst for youth empowerment, business growth, and sustainable economic development in Indonesia
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